CONG TY CO PHAN BAO HIEM CONG HOA XA HQI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Poc lap - Ty do - Hanh phic
$6:039 /2017/TT- ABIC-HDQT Ha Ngi, ngay AU thangS ném 2017
TO TRINH

V/v bdo cdo hoat ddng nam 2016 va ké hoach hoat dgng nim 2017 cia
Hoi ddng quan tri Cong ty Cd phén Bao hiém Ngin hang Nong nghiép

Kinh trinh: PAI HOI PONG CO PONG

I. Hoat dong cia HPQT nim 2016:
1. Thanh vién HDQT:

STT | Thanh vién HDQT Chitc danh Ghi chii
1 | Dinh Viét Pong Chu tich HbQT Chuyén trach
2 | BaHoang Thi Tinh Phé Chi tich Pidu hanh
HDQT/TGP
3 | Ong L& Hong Quan Thanh vién Chuyén trach
4 | Ong Pang Thé Vinh Thanh vién Khéng didu hanh
(Khdéng con tham gia thanh
vién HDQT ké tir ngay
08/4/2016)
5 | Ong Duong Van Thanh Thanh vién Khéng diéu hanh
6 | Ong Pang Vian Lidu Thanh vién Khéng diéu hanh
(Tham gia tir ngay
20/7/2016 thay thé Ong
Ding Thé Vinh)

2. Két qua hoat dong ciia HPQT nim 2016:

Theo quy dinh cia Ludt doanh nghiép ndm 2015, cin ct theo Diéu 18 t§ chirc hoat
dong cia ABIC va Nghi quyét Pai hoi dong cd dong (DHDCD) thuong nién nam 2016,
trén co s& yéu cau thug té trong hoat dong quan tri diéu hanh kinh doanh cia ABIC, trong
nim 2016, HDQT da t6 chirc cac hoat dong va dat duoc két qua sau day:

a. Cdc cugc hop chinh thitc cia HPQT:

STT Thoi gian Ky hop/Noi dung chinh Két qua
| Ngay 14/04/2016 Ky hop thit 37 Ban hanh Nghi quyét

2 | Ngay 04/07/2016 Ky hop thir 38 | Ban hanh Nghj quyét
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3 | Ngay 13/12/2016 Ky hop thir 39 Ban hanh Nghi quyét
4 | Ngay 28/12/2016 Ky hop thir 40 Ban hanh Nghi quyét

b. Vé ban hanh quy ché, co ché quan tri kinh doanh:

- Théng qua Béo céo két qua hoat Q6ng kinh doanh ndm 2015; dinh huéng, muyc tiéu va
giai phép kinh doanh nam 2016 d€ trinh PHDCD théng qua.

- Trinh BPHDCD thuong nién ndm 2016 céc ndi dung can duge thong qua va phé duyét
theo quy dinh cua Phap luat va Diéu 1€ ABIC.

- Tpc”)ng qua bao céo tinh hinh thure hién quy lvong nam 2015 va phwrong an phan phdi
tién lvong ndm 2016;

- Phé duyét ké hoach kinh doanh, ké hoach tai chinh va dinh mitc chi phi kinh doanh
nam 2016;

- Phé duyét ting cudng cong tac kiém tra, kiém soat ndi bd nam 2016;

- Phé duyét chi tiéu ké hoach nhan su 2016;

- Phé duyét Du thao Quy ché quéan 1y Dau tr X4y dung co ban va Mua sim tai sén;

- Phé duyét Du thao Quy ché phén bd chi phi hoat dong kinh doanh;

- Théng qua Quy ché Phong, chdng rira tién tai ABIC;

- Thoéng qua viéc sira dbi mot s6 Diéu cua Quy ché td chuc va hoat dong ctia Chi nhanh
ban hanh keém theo Quyét dinh s6 26/2008/QD-ABIC-HDQT ngay 18/04/2008 va Thong
qua du thao Quy dinh Chuc niing nhi€ém vu ctia cac Phong thugc Chi nhanh;

- Théng qua Quy ché Phén cép, ty quyén trong giao két, thyc hién hop ddng bao hiém va
boi thuong tai ABIC;

- Phé duyét chuong trinh T4i bao hiém 2016.

c. Véto chirc b may - phét trién hé thong:

- Thodng qua viéc thanh 1ap Phong Quan ly nghi&p vu tai cac Chi nhanh truc thudc;

- Théng qua viéc thanh l4p va Quy ché t& chitc va hoat déng Phong kinh doanh tai Tru s&
chinh;

- Théng qua viéc sap nhdp, thay dbi tén goi mot sf} phong kinh doanh, kinh doanh khu vuc
tai ABIC Chi nhéanh Ha Ngi; ABIC Chi nhanh H6 Chi Minh;

- Thanh lap Phong kinh doanh khu virc Ha Nam tryc thudc ABIC Thanh Héa.

d. Vé céng tdc nhn su:

- Phé duyét chi tiéu k& hoach nhan su nim 2016;

- Bb nhiém v phé duyét mic thu nhap thanh vién HDQT thay thé;

- Mién nhiém va bau bé sung thanh vién Ban kiém so4t ABIC nhiém ky 2012 - 2017;

- Bb nhiém lai Ong Quéach T4 Khang gif chitc danh Phé Tong giam dbc kiém Gidm dbc
ABIC Chi nhanh TP. H6 Chi Minh;

- Cho thoi gilt chire vu Trudng Ban Quaén ly rii ro va chuc vu Thu ky Cong ty dbi véi Ong

Doan Viét Trang ké tir ngay 15/7/2016; ’W

Bdo cdo hoat dong HPQT tai DHDCP thuong nién 2017 Trang 2/4 ("




- Phé duyét va giao nhiém vy Chuyén gia tinh toan du phong va kha néng thanh toan
cua ABIC;

e. Vé ddu tw mua sdm co s& vét chdt:

- Phé duyét két qua dau tr mua sim tai san 2015 va ké hoach mua sam tai san 2016;

- phé duyét didu chinh ké hoach mua sdm tai san, CCDC nim 2016 cta Chi nhanh
ABIC Hai Phong;

- Phé duyét kinh phi sira chira tai san c¢b dinh tai TSC nam 2016;

f Vé mét s6 ndi dung khdc:

- Chbt danh séch cb dong d& thuc hién quyén tham dy PHDCD 2016 va nhan cd tirc
2015; Mirc tam tng va thoi diém nhan cb tic 2015;

- Tai cac k¥ hop chinh thirc va thong qua hinh thire 14y ¥ kién bang van ban, trong nam
2016 HDQT da quyét nghi v& mot s§ van dé khac nhu: Lwa chon TNHH KPMG Viét
Nam thuc hién kiém toan bao c4o tai chinh nim 2016; Kiém diém c6ng tic clia Ban
Téng Giam dbc @& xem xét thi dua khen thuéng; ...

3. Danh gia chung vé hoat déng ciia HPQT:
a. Danh gic chung vé hoat dong ciia HDQT:

- Trong nam 2016 hoat dong cua HPQT dd bam sat cac yéu chu va nhimg vén dé phét
sinh trong thuc tién kinh doanh dé kip thoi ban hanh cac Nghi quyét, quyét dinh diéu
chinh phu hgp. Trinh tu, thd tuc td chirc cac ky hop cuia HDQT déu duoc thuc hién
ding theo quy dinh cia Phap luat va Diéu 18 ciia ABIC. Cac thanh vién HDQT tham
gia hoat ddng tich cyc v4i tinh than trach nhiém cao theo nhidm vy duge phan cong.

- Hoat dong cua HPQT trong nim 2016 d3 c6 nhitng budc tién tich cue, dat dwoc muc
tiéu tao nén tang d& co6 sy tang trudng cao va on dinh, md rong hé théng mang ludi
kinh doanh, loi nhuén hoat dong kinh doanh bao hiém gbc tiép tuc ting trudng so véi
nam 2015, dau tuw xay dung co so vét chét cho Tru s& chinh va mdt sb chi nhanh, mua
sam phuong tién cho cac don vi; lgi nhuén sau thué vuot ké hoach d8 ra, doi séng cua
ngudi lao dong én dinh va tirng bude duge ning cao....

b. Hoat dong giam sat cua HDQT :
HDQT thuc hién hoat dong giam sat cia HDQT dbi véi Tdng Giam ddc diéu hanh va
c4c can bo quan 1y khac theo ding céc quy dinh ctia Phap lut va Didu 18 t chirc hoat
dong, cu thé nhu:

- Céc cude hop ctia HDQT déu triéu tép thanh vién Ban Tdng Giam déc tham du va c6
bao céo két qua cong viée bang van béan, hodc giai trinh truc tiép ¥ kién chit vin cia
thanh vién HDQT tai cudc hop;

- Céc vin ban do Ban Tong Giam ddc ban hanh lién quan dén nhén su, co ché kinh
doanh, quan 1y rui ro hoat dong....déu duge giri dén cac thanh vién HDQT va BKS .

- Hang thang cic thanh vién Ban Tdng Giam ddc truc tiép bao céo két qua cdng viéc
vo6i Chu tich HPQT tai Hoi nghi giao ban.

- Céac thanh vién HPQT chi dong thuc hién hoat dong kiém tra, gidm sat trong pham vi
duoc phéin cong, thuc hi¢n céc hoat dong hd tro cac don vi chi nhanh. Két qud hoat
dong cua cac thanh vién HPQT duoc bao cdo véi HDQT tai cac ky hop
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¢. Hoat dong cua cdac Ban thugc HDQT:

- Céc Ban tryc thuéc HPQT va Thu ky thuc hi§n chirc ning tham muu, giup viéc cho
HDQT trong coéng viéc quan tri, giam sat va kiém tra cac hoat dong cua ABIC .

4. Ké hoach hoat dong ciia HPQT nim 2017:
Hoat dong cua HPQT trong nam 2017 s€ tap trung vao mot s6 linh virc sau:

- Nim 2017, HDQT trinh PHDPCD thuong nién nam \2017 céc ndi dung cén dugc thong
qua va phé duyét theo quy dinh cia Phap ludt va Dicu 1€ .

- Duy tri nghiém tic hoat déng cua HPQT theo quy q‘inh cia Phap luat va ]-?iéu 1€,
nang cao ning luc, hiéu qua giam sat cuia HDQT d6i voi cac hoat ddng di€u hanh
kinh doanh thuong xuyén cua ABIC .

- Phat huy tinh chi déng cia cac thanh vién HDQT trong viéc quan 1y, giam sat va hd
trg cac don vi trong hoat dong kinh doanh theo nhiém vu duge phan cong.

- Tap trung ra sodt, chinh sira, bd sung hé théng céc co ché, quy ché, quy dinh vé quan
tri diéu hanh hoat déng kinh doanh cua ABIC , phat huy vai troé cac b6 may giup viéc
HDQT.

- Kién toan bo may td chl'rc, tai Tru §6 chiqh va cac chi nhanh theo hudng tinh gon vi
hiéu gué. Xay (~11_mg co ché phat trién nguon nhén sy c6 trinh d¢ chuyén mén dap Gng
yéu cau thuc tién kinh doanh.

- Tang cudmg cong tac kiém tra kiém soat ndi bé cac don vi trén toan hé théng.

- Phaét trién thém cac san phim méi, dic biét 1a cac san phim lién két v&i ngan hang,

- Tiép tuc chi dao thuc hién hoat dong kinh doanh theo dinh huéng chién luge kinh
doanh 5 nam (2012-2017) d3a dugc DPHDCD nam 2012 phé duyét.

- Tiép tuc chi dao thuc hién phuong an co ciu ABIC d3 dugc DPHDCD niam 2016 phé
duyét.

- Thuec hién céc quyén va nghia vu khéc ctia HPQT theo Diéu 1& Cong ty va phéap ludi
quy dinh.

- Chi dao t6 chirc ky niém 10 nim ngay thanh 14p Céng ty.

Kinh trinh Pai héi déng cb dong xem xét va quyét nghj./.

W CEEMLE s G QUAN TR—I

Noi nhan: H
- Nhu trén;
- Luu; HBQT, TK ABIC,TCHC.

o

Dinh Viét Pong
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CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Poc lap - Tw do Hanh phac

Sé: 04¢ /2017/ABIC-BC-HDQT Ha Ngi, ngay 10 thang 05 nam 2017

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016
VA PHUONG HUONG NHIEM VU KINH DOANH NAM 2017

Kinh trinh: PAI HOI PONG CO PONG

- Can cir biéu 18 t6 chirc va hoat déng cia Cong ty cb phan Bao hiém Ngén hang
Nong nghiép (ABIC);

- Can ct vao Nghi quyét Dai hoi ddng cb dong thudng nién nim 2016 cia ABIC;

- Cin ctr Béo c4o tai chinh nim 2016 ciia ABIC d3 dugc kiém todn.

Ho6i ddng quan tri (HPQT) kinh bao céo Dai hoi dong ¢ dong két qua kinh
doanh ndm 2016, phuong hudng muc tiéu kinh doanh ndm 2017 cua ABIC vai nhiing
noi dung sau:

I. TINH HINH CHUNG

Nam 2016 thuc hién K& hoach phat trién kinh té - x3 hoi dién ra trong bdi canh
kinh té thé giéi phuc hdi chdm hon dy béo, ting truéng thuong mai toan cdu gidm manh,
hoat dong cua thi truong hang hoa kém sdi dong, gia ca hang hoa thé gisi & mirc thap da
anh huong dén kinh té nude ta, nhét 13 hoat dong xuit nhap khau va thu ngan sach Nha
nude. O trong nudc, bén canh nhitng thuéan loi tur déu hiéu khoi séc cia nim 2015, kinh
t& nude ta ddi mit véi nhiéu kho khan, thach thirc boi dién bién phire tap cla thoi tiét,
bién dbi khi hau. Rét dam, rét hai & cac tinh phia Bic, tinh trang han han tai Tay
Nguyén, Nam Trung B va xdm nhap min nghiém trong & Pong bang séng Ciru Long,
bao 1ii va sy ¢ mdi truong bién tai cac tinh mién Trung di anh hudng ning né dén san
xudt va doi séng. Tong san pham trong nudc (GDP) ndm 2016 wdc tinh tdng 6,21% so
v61 ndm 2015, trong d6 quy I tdng 5,48%; quy II tdng 5,78%; quy III ting 6,56%;
quy IV tang 6,68%. Mitc ting truémg nim nay tuy thap hon mc ting 6,68% clia nim
2015 va khéng dat muc tiéu ting trudng 6,7% dé ra, nhung trong bdi canh kinh té thé
giéi khong thuén loi, gia ca va thuong mai toan cau giam, trong nude gip nhidu kho
khin do thoi tiét, moi truomg bién dién bién phuc tap thi dat dugc muc ting trudng
trén 1a mot thanh cong, khing dinh tinh dang dan, kip thoi, hidu qua cta céc bién
phap, giai phap dugc Chinh phti ban hanh.

Thi truéng bao hiém tiép tuc duy tri ting trudng tich cuc trong ca nam 2016,

doanh thu phi bao hiém phi nhan tho toan thi truong dat 36.372 ty déng ting trudng
14,04% so véi nam 2015. Tong chi trd quyén loi bao hiém wdc dat 12.571 ty dong, _

giam 8,94% so véi ndm 2015/W 0%



II. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016.

1. Mt s6 chi tiéu co ban trong hoat djng kinh doanh nim 2016:

Don vi: Triéu dong

Thue X . “
STT Chi ticu hién Kezg‘l’gm Thggllg“?“ TH/KH trTu“:é‘,‘fg
2015
I/ | Doanh thu
Phi Béo hiém géc 784.451 926.000 | 1.086.529 | 117,3% | 38,5%
Doanh thu dau tu tai chinh 47.524 50.000 63.115) 126,2% | 32,8%
II/ | Lgi nhuin truéce thué 105.081 115.000 139.003 120,9% | 32,3%
Trong do
Lot nhudn thuan KDBH 57.622 65.000 75.979 116,9% | 31,9%
Loi nhuén dau tw tai chinh 47.459 50.000 63.024 | 126,0% | 32,8%
I/ | Cé tire 12% 12% 12% 100%

v6i 2015, hoan thanh 120,9% ké hoach giao.

( S6 ligu bao cao da duwoc kiém toan)

Puoc su chi dao kip thoi caa HDQT va su quyét liét cha Ban Téng Giam dbc
cung voi quyét tAm cao cia tap thé CBNV trong toan Céng ty, nim 2016 ABIC da
hoan thanh cac chi tiéu ké hoach do PHPCD. Doanh thu ABIC chiém 2,99% thi phén
thi trudng bao hiém phi nhan tho (ting 0,53% so véi nam 2015). Doanh thu phi bao
hiém gdc dat 1.086.529 tridu dong, ting truong 38,5% so voi nim 2015, hoan thanh
117,3% ké& hoach; Loi nhufn trudc thué dat 139.003 tridu ddng ting trudng 32,3% so

2. Danh gia cac ty 1€ an toan trong hoat dong kinh doanh theo cac chi tieu
danh gia, xép loai ciia Thong tw 195/2014/TT-BTC:

2.1. Bang danh gia cac chi tieu hoat dong:

biém Thuc hién 2016
TT Chi tidu Bién d6 195 :‘611?(‘2 Gis | Diém dD tem Pinh gid
da | tri(%) | trir :’l,';‘hv!
a b i 2 3 4=1-3
Nhém chi tidu danh gia vé
khi ning thanh toan, du
I phong nghiép vu va hiéu
qua hoat déng kinh doanh
bio hiém
|| Chi tiéu ty 1¢ bién khi ning ol Lss Khong | Kchong -
thanh toan L2 ‘2 ’
diem diém
Tuén tht day di tai
diéu 7 Thong tu sb
, | Chi tiéu trich lap dw phong Khong | Rhong | 125/2012/TT-BTC,
nghicp vu t{rzlh tp}]h tudn thu d'ung~
di€m | diém phuong phap da
dang ky voi bo tai
chinh
Khéng | Khéng
3 | Chi tiéu ty 1& két hop x<100% 90,53 | tinh tinh Pat
diém | diém




Khéng | Khong
3.1 | Chi tiéu ty 1& bdi thuong 30,87 | tinh tinh Dat
diém diém
cn e ta L i Khong | Khong
3 | Chi tiduty 1&chi phi 59,65 | tinh | tinh Pat
HDKD .2 .2
diém | diém
Nhém chi titu danh gid vé
II | hoat dong nghiép vu bao 300 300 Mitic A
hiém
|| Chi tiéu thay i doanh thu 2453 Ktti‘g;g Khoug ot
phi BH thuan 10%<x<30% didm didm :
, | Chi tiéung phi trén tong x<20% 150 | 1,84 150 Pat
phi BH goc
* A A s
3 Chx/\ neR cha}t lugng giai 150 150 Pat
quyét boi thudng i
3.1 | Ty 1é hd so thn dong s13 ‘S‘g“y/m 75 6| o 75 Dat
3, | Thoi gian trung binh gidi 75 4] o 75 Dat
quyét boi thudng .
32.1 | Bao hidm xe co gidi =15 ‘S‘(g’ay/m 5 Dat
Bio hiém stc khoe, bao | <30 ngay/hd
3-2.2 | {iém trach nhiém so 3 Dat
3.2.3 | Céac nghiép vu khac <60 rsxgéy/ho 15 Dat
Nhém chi tiéu dénh gia vé
III | von chét hrgng tai sin va 500 | 0,00 500 Miic A
dau tr tai chinh ]
Tuén thu day du quy
dinh tai khoén 1 diéu
Chi tiéu Vén chi s hifu 7L ﬁ]gf;{&d‘e“
1 ‘Luong _ximg vol quy md 100 0,00 0 100 125/2012/TT-BTC
oat déng 2 ad yas
von dieu lécua
ABIC:
380.000.000.000
FIEPN A. & . Khéng
) th t~1eu thay d6i von Cha x>-15% 847 | tinh Dat
s& hitu .2
di€m
7 4lA A 1 :A Kh(‘)ng
3 | Chitidutong phibaohiem |, 5540, 181,20 | tinh Dat
trén von CSH .2
diém
No phéi tra ngan han trén o
4 t3i san thanh Khodn x<100% 25| 15,11 0 25 Dat
5 Loi nhuén sau thué trén von x>5% 25| 1852 0 25 Dat
CSH
No phai thu qua han tir 01 o
6 ndm tro 1én trén vén CSH X<5% 100 0,97 0 100 Dat
s ta s 1 1a . Tuén thi diy di quy
7 Klﬁh‘g‘;}g il‘-‘p DP ng phai 25 | 88,01 25 | dinh tai thong tu
228/2009/TT-BTC
Chi tiéu tudn thii luat phép Tudn thi day S quy
A A t' A A d .
8 ;gur;uguyen 3c va co cdu 100 0 100 11,12,13 thong fi
. o 125/2012/TT-BTC
Chi titu v subt o1 =
9 o oty suat loinhuln | 4 5o cvc15% | 25| 8,69 25 Pat
10 Chi tiéu ty 1& trich 1ap DP 50 i 50 Tuén tu day du quy

gidm gi4 t3i san ddu tur

dinh cua phép ludt




Nhém chi tiéu dénh gia vé
IV | quén tri doanh nghiép va 200 0 200 Mitc A
minh bach théng tin

Tuén thu day ¢t quy
dinh tai diéu
1 | Chi tiéu v& co cdu t chirc 70 0 70 | 23,24,25,26,27,28,29
va 34 thdng tr
124/2012/TT-BTC

Tuén thi diéu 36
Chi tiéu v& quan tri didu thong tir

2 | hanh va minh bach théng 130 0 130 12/2012/TT-BTC.
tin Piéu 31 théng tur
12/2012/TT-BTC

Tuén thi quy dinh phép
2.1 | ludt vé kiém tra, kidm soat 100 0 100 Tuén thd ding
ndi bd, quy trinh nghiép vu

Tuan thi quy dinh vé ché

22 40 bao céo 10 - 0 10 Tuén thu ding
Béo céo cua chuyén gia

2.3 | tinh du phong va bién kha 10 - 0 10 Tuén thu ding
nang thanh toan

24 Xu ly Yi pham hanh chinh 10 0 10 hong
trong nam
Téng cong 1000 1000

2.2 Két qua chidm diém va xép loai : Téng diém dat 1.000 diém, xép nhém
1A, cu the:

a) Nhom chi tiéu danh gia che kha néng thanh toan, du phong nghiép vu va hiéu
quéa hoat dong kinh doanh bao hiém (chi tiéu 01 dén 03): dat yéu cau (khéng tinh
diém).

b) Nhom chi ti€u danh gia v& hoat dong nghiép vu bao hiém duoc danh gia trén

co so bién d9, diém tbi da va dlem trir (néu cd) ctia timg chi tiéu. Nhom chi tiéu nay
dat s diém tbi da 12 300 diém, xép murc A.

¢) Nhom chi tiéu danh gia vé vén, chét lwong tai san va du tu tai chinh duoc
dénh gié trén co sd bién 39, di€ém toi da va di€m trir (néu co) cua ting chi tiéu. Nhom
chi tiéu nay dat so diém toi da 1a 500 diém, x€p mirc A.

d) Nhom chi tiéu danh gia vé quéan tr1 doanh nghi¢p va minh bach thong tin

dugc danh gid trén co s¢ bién do, diém tbi da va dlem trir (néu c6) clia timg chi tidu.
Nhom chi tiéu ndy dat sé diém tbi da 12 200 diém, xép mirc A.

3. Panh gia chung v két qua thwc hién nhiém vu KD nim 2016.

3.1 Két qua dat dwgrc:

a) Vé cong tic qudn tri:

- Cing voi céc nghi quyét cia Hoi ddng quén tri, Cha tich Hoi dong quan trj d& ky
ban hanh céc van ban ve quan tri kinh doanh, trong d6 tip trung vao céc giai phap: Thing
nhét mé hinh 3 chirc, co céu, stra ddi, bo sung chirc nang nhiém vy cia cac phong thude

tru s& chinh va chi nhanh d4p img yéu ciu kinh doanh; Kién toan nhan su céc cép trong
toan Cong ty.

- Chi dao thuc hién ra soat, chinh stra, ban hanh méi cac quy trinh, quy djnh lién
quan dén quan 1y, kinh doanh; X4y dung hé théng bo céo cac chi tiéu hoat déng chinh

= ke



cta cac phong nghiép vu; Cong tac kiém soat tudn thii; Cong tac kiém tra kiém soat noi
bg; Cong tac quan ly rii ro...
b) Tinh hinh thuc hién Phwong dn co ciu ABIC:

Thyc hién Phudng an co céu ABIC d3 duoc Dai hdi dong cd dong thong qua, Hoi
dong Quan tri di thanh 1ap cac t& chi dao thuc hién Phuong an co cau ABIC, tich cuc
trlen khai cac ndi dung phuong an co chu ABIC di duoc phé duyét. Nam 2017, HDQT
tiép tuc chi dao Cong ty thuc hién cac ndi dung theo Phwong an co ciu ABIC & nang
cao nang luc va hi€u qua kinh doanh cua Cong ty.

¢) Cong tic diéu hanh.

- Trién khai kip thoi cac nghi qlgyét cua HDQT, bao dam dat cac chi tiéu cla
HDQT giao nhu doanh thu, 1gi nhuan, chap hanh chinh sach phap luat ctia nha nudc...

- Thuc hién hop giao ban dinh ky hang thang, phan cong cdng viéc 10 rang cho
timg thanh vién Ban diéu hanh va cac Phong chuyén mon tai Tru s¢ chinh. Phong Thu ky
Phap ché thyc hién danh gia két qua chip hanh cac nhiém vu di duoc Chu tich HDQT va

Tdng Giam dbc giao, tir 6 tinh tudn thi tai cac don vi dang cai thién 16 TEt.

- Ban Tdng giam ddc di ban hanh cac vin ban chi dao vé co ché, chinh sach quan
1y, kinh doanh. Trong do tap trung vao cac giai phap quan trong nhr: Cong tac ké hoach,
Co ché khoan kinh doanh; Cong tac tuan thu; Cong tac thu ng phi bao hiém; Cong tac
chdm dut, hity hop ddng, hop ddng bao hiém; Cong tac giao k& hoach doanh thu phi bao
hiém nghiép vu tai san k¥ thuat va hang hoa; Cong tac tiép can cac dy an Agribank tai trg
von.

- Thyce hién ph01 hop chét ch& vdi cac Ban chuyén mon tai Tru s& chinh Agribank
vé cung cap thong tin, s6 liéu hd tro trong cong tac xay dung ké hoach, nghién ciru phat
trién thi trudng, dinh huéng kinh doanh gin két hitu co véi hoat dong kinh doanh cta
Agribank.

- Ban hanh cac quy trinh khai thac, hudng dan nghiép vu, quy tac biéu phi cac
nghiép vu bao hiém phit hop véi thuc tidn kinh doanh, dap tng cac yéu ciu quan ly, diéu
hanh va tac nghiép.

d) Két qua kinh doanh:

Nim 2016 1a nim cdn nhiéu kho khan tac ddng dén hoat dong kinh doanh bao
hiém. Tuy nhién, duoc su quan tdm hd tro ciia Lanh dao Agribank cac cép, su chi dao
quyét liét cia HPQT, Ban diéu hanh va nd luc phan diu cta toan thd CBNV, Cong ty
da hoan thanh vuot mic cac chi tiéu ké hoach do PHPCPD va Hbi ddng Quan tri giao,
cu thé :

- Doanh thu phi BH vurot ké hoach dé ra, ting truéng doanh thu phi BH géc dat
38,5% (téc d6 ting trudong binh quan cia thi truong BH phi nhédn tho Viét Nam la
14%).

- Loi nhuan trudc thué dat 139.003 triéu ddng, ting truong 32,3% so véi 2015,
dat 120,9% ké hoach niam 2016.

- Cong ty da déap ung dugc cdc chi tieu an toan trong hoat dong kinh doanh theo
cac chi tiéu danh gid, xép loai ctia Thong tu 195/2014/TT-BTC.

- Cong tac Pang, hoat ddng doan thé dugc quan tam phat trién tao ra su gén két
gifta cic bo phan va can bg, gitra cac Dozvi trong toan Cong ty.
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3.2. Mt s6 ton tai:

- Nghiép vu TSKT, nghiép vu hang héa dat doanh thu thdp so voi ky vong (BH
TSKT dat doanh thu 84.495, chiém 7,8%, BH Hang héa dat doanh thu 3.535 triéu
dong, chiém 0,3%).

- Cong tac danh gla rii ro trude khi cip don ciing nhu cong tac kiém tra va tu
kiém tra tai mot 50 don vi chua dugc quan tdm dung muc. Qua kiém tra d3 phat hién
mdt sb sai st, tiém &n riii ro cin phai chinh sira khic phuc.

III. PHUONG HUGNG NHIEM VU KINH DOANH NAM 2017

1. Muc tiéu hoat dong kinh doanh nam 2017.

Dom vi: Triéu dong

Y en Thue hién | Ké hoach Ting truéng
STT Chi ticu nam 2016 | nam 2017
Gia tri Ty 1é
I/ | Doanh thu ban hiang 1.154.640 | 1.352.000 197.360 17,1%
1 | Phibao hiém gbc 1.086.529 | 1.282.000 195.471 18,0%
2 | Nhan t4i bao hiém 4.996

3 | Pau tu tai chinh 63.115 70.000 6.885 10,9%
II/ | Loi nhufn trudc thué 139.003 153.500 14.497 10,4%
Loi nhuan KDBH 75.979 83.500 7.521 9,9%
Loi nhuén du tu TC 63.024 70.000 6.976 11,1%

I/ | Cb tike 12,00% 12,00%

2. Giai phap thuc hién ké hoach kinh doanh 2017:
2.1 Céng tic té chirc bp may va nhin su:

Cac don vi nhanh chong 6n dinh hoat dong phong Quan ly nghi€p vy, phan
cdng, phén nhiém va uy quyén cy thé 15 rang. BS tri dn dinh nhén sy du nang lyc va
kinh nghiém dé hoan thanh t4t nhiém vy quan 1y va tham muu tu vin trong hoat ddng
kinh doanh.

Céng tac tuyén dung nhan su vu tién thi tuyén @& lya chon can bd c6 ning luc,
trinh 36, am hi€éu dia ban ddp ing dugc cac yéu cau dac thu cua hoat déng kinh doanh.

Tép trung dao tao cac chuong trinh c6 tinh chuyén sau vé& nghiép vu nhu TSKT,
giam dinh bdi thuong. Cac 16p tap huén nghiép vu cho cén b nén duoc tién hanh ngay
tai Chi nhéanh, tiét kidém chi phi di lai cho Chi nhénh cling nhu cho toan Céng ty. Cha
trong cong tac dao tao, tap huin vé san phim, quy trinh tac nghiép, cac quy dinh quan
ly kinh doanh theo timg thoi diém, dam bao mbi can bo khi tiép thi khach hang c6 thé
cht ddng hoan thién hé so khai thac, xay dung linh hoat c4c phwong an bao hiém cho
khach hang va tham muu hd trg cho cic dai 1y vién. Thudng xuyén t6 chirc kiém tra,
dénh gia chit lugng, ning luc trinh d can bd; kién quyét chuyen loai HDLD, chuyen
xép lwong, khong xét thi dua, khién trach phé binh tham chi chim dut HDLD déi véi
nhitng cén bo thudng xuyén c6 bai kiém tra chit lugng kém. “»
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2.2 Déi vdi kénh Banca:

- Vé cong tdc dao tao dai ly: Cac don vi thuc hién tbt cong tac dao tao co ban,
dao tao san phdm moéi, cip chitng chi va d4o tao ning cao @€ bd sung, bu dép cho cac
Pai Iy vién ludn chuyén cong tic. Pic biét phai ting cudng ddo tao cho cac dai 1y vién
khi trién khai c4c san phim méi hodc cac san phim phirc tap doi hoi k thuat cao.

-Vé c6ng tac tuyén truyén, quang ba, déi thoai trao dbi: C6 ké hoach phéi hop
tbt voi cac Tong Pai ly vé cong tac tuyén truyén, quang cao duoc phong phu, da dang,
linh hoat, sinh dong vé hmh thirc va ndi dung nhu: cung cép video clip quang céo vé
san phim chiéu tai cac quay giao dich; m¢ Hoi nghi theo khu vuc danh gia qua trinh
phéi hop trién khai hoat dong gifta cac bén nham giai quyét cac vuéng mac phét sinh
va trao dbi kinh nghiém gifra cac tinh; Cung cép céc bién hiéu cho hé théng Téng Pai
Iy tir huyén dén tinh...

- V& dich vu sau ban hang (dac biét 1a cong tac giam dinh, tra tién bao hiém):
Céac don vi phai quan tdm chi trong cdng tic nay dé dam bao uy tin cho Agribank va
ABIC trong hoat ddng kinh doanh trén dia ban. Kip thoi xir 1y cac khiéu nai ngay tur
khi phat sinh tdn thit, huéng din cho khach hang va dai 1y thu thap hd so ¢ thyc hién
chi tra diy du quyén lgi cho khach hang, c4c trudng hop tir chéi, ché tai phai co co s&
va tranh tha s ddng thuin ciia Agribank noi cho khach hang vay vbn.

2.3 Céng tic khai thac triec tiép:

- Tuén thu nghiém tic chi dao cua HPQT, Chu tich HPQT va Téng Giam dbc
vé chip hanh quy trinh nghiép vu, ché d6 thong tin bo cao vi thuc hién ding co ché
khoén kinh doanh theo quy dinh.

- Thuc hién theo d&i kip thoi cac hop ddng BH chuin bi dén han, chu trong
néng cao ty 1é tai tuc hop ddng bao hiém.

2.4 Céng tdc boi thwong:

- Cac don vi c6 ty 16 bdi thudong cao cin ting cudng kidm soat, tuan thi nghiém
tic danh gia rdi ro truée khi cAp don, trong va sau khi cip don, ning cao chit luong
cong tac gidam dinh hién treong, giam thiéu ton that phat sinh trong giai quyét bdi
thuong .

- P& ra cac phap hitu hidu dé kiém soat ty 18 bdi thudng xe 6 t6 tai cac don vi co
ty 1 boi thuong cao.

- Déy manh cdng tac giai quyét hé so di phét sinh su kién bao hiém trén 45
ngay, ph01 h0'p chit ché véi cac dbi tac giai quyét khén truong cac hé so phat sinh dbi
v6i ton thit v& tai san ctia Agribank.

2.5 Cong tac quan ly ng phi BH: Tich cyc giai quyet xu ly cong ng véi khach
hang, xu ly t6t cong ng voi nha Dong BH, nha Tai bao hiém nhdm tranh gia ting ton
that tai chinh cho Céng ty. Phin ddu thu no phi BH gbc dat muc tiéu sau: Thu 100%
cac khoan ng du6i 01 ndm, 50% cac mén no trén 01 nidm va dudi 02 nim, 30% cac
mon ng trén 02 nam.

2.6 Céng tic kiém tra, gidm sat: Ting cudng cong tac kiém tra giam sat hoat
dong cua céac chi nhanh, phong nghigp vy thdng qua cong tac kiém tra chuyén dé va
cong tac kiém tra cia Ban kidm tra kiém soét ndi bd. Dinh ky hang ngay, cac don vi
phai kiém soat phat sinh khop ding véi hd sg chung tr, dinh ky hang thang gidm s4
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viéc tuén thu quy trinh tac nghiép. Trong nam 2017 thuc hién kiém tra chuyén dé tbi
thiéu 01 1an/01 don vi.

2.7 Cdc gidi phap khac:

- Thudmg xuyén don ddc cac don vi phdi hop chit ché véi hé théng Téng Pai 1y
cac cp dé hoan thanh nhiém vu thu dich vu ctia Téng Giam dc Agribank di giao,
hoan thanh muc tiéu chuong trinh thi dua danh cho céc Tong Pai ly.

- Xay dung phuong an trién khai tir 2 dén 3 san phdm méi cé thé két hop voi
san pham Ngan hang cung cip cho khach hang c6 quan hé tin dung véi Agribank.

Trén day la Béo cdo danh gia két qua hoat dong kinh doanh nam 2016, phuong
huéng nhiém vu kinh doanh ndm 2017, Hoi ddng quan trj kinh bao cao Pai hoi déng cd

dong. e
ONG QUAN TRIW/

TICH
Noi nhan:
- Nhuw trén;

- Luu:HDQT, DTV, TK ABIC, TCHC.
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CONG TY COPHAN BAOHIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Péc lap - Tw do - Hanh phiic
S604) 12017/TT-ABIC-HPQT Ha Néi, ngay A0 thangSnam 2017
TO TRINH

V/v théng qua két qua kinh doanh niam 2016 va phé chuan
Bdo cdo tai chinh ndm 2016 da kiém toan

Kinh trinh: PAI HOI PONG CO PONG

- Cin cir Diéu 1& T4 chitc va hoat d6ng Cong ty ¢b phin Bao hiém Ngn hang Nong nghiép;

- Cin cir Nghi quyét sb 72/2016/NQ-ABIC-DPHDCP ngay 20/07/2016 ciia Dai hoi déng cb
d6ng thudng nién nam 2016;

- Can ctt vao két qua kiém todn bao céo tai chinh 2016 Cong ty ¢b phin Bao hiém Ngan hang
Né6ng nghiép d4 duoc kiém toan béi Cong ty TNHH ERNST & YOUNG Viét Nam,

Hoi déng quan tri trinh Dai héi déng cb dong thong qua bao cdo két qué kinh doanh ndm
2016 va phé chun Béo céo tai chinh nam 2016 cia Cong ty cb phan Bao hiém Ngan hang Nong
nghi¢p duoc kiém toan nam boi Cong ty TNHH ERNST & YOUNG Viét Nam (tai liéu dinh
kém). Mot sé chi tigu chinh thuc hién nim 2016:

o K& hoach 2016 Thue hién 2016 TH/KH Ting

T Chi tiéu (VND)  VND) 2016 (%) "‘(",,Z')‘g
1 | Doanh thu bén hang 976.000.000.000 | 1.155.522.706.986 | 118,39 32,41

I | Phi Bao hiém gbc 926.000.000.000 | 1.086.529.127.840 | 117,34 38,51
2 | Phi nhan tai béo hiém 0 4.995.788.622

3 | Doanh thu dau tu tai chinh 50.000.000.000 63.114.972.269 126,23 32,81
4 | Thu nhép khac 882.818.255
II | Loi nhuén truéc thué 115.000.000.000 |  139.003.157.556 | 120,87 32,38

Ghi chii: B4o cdo tai chinh nim 2016 d3 kiém toan ctia Cong ty da dugc cong b6 theo quy dinh,
dong thoi dang tai trén Websites clia cong ty (http:/abic.com.vn) bao gom Bdo cao quyét toan
tai chinh nim 2016; Bang can dbi ké toan tai ngay 31/12/2016; Béo céo két qua hoat dong kinh
doanh nam 2016; Bao c4o luu chuyén tién té nam 2016.

Kinh trinh Dai hdi ddng cb dong xem xét va quyét nghi /

G QUAN TRI
Noi nhén: : Al

- Nhur trén;
- Luu HDQT.

DPinh Viét Pong
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Ernst & Young Vietnam Limited Tel: + B4 4 3831 5100
8th Floor, CornerStone Bullding  Fax:+ 84 4 3831 5090

16 Phan Chu Trinh Street ey.com
Building a better Hoan Kiem District
working worid Hanoi, 5.R. of Vietnam

Sb tham chiéu: 60804559/18800848
BAO CAO KIEM TOAN BOC LAP

Kinh guri: Cac cd dong
Céng ty Co phan Bao hiém Ngan hang Néng nghiép

Chung téi da kiém foan bao cdo tai chinh kém theo clia Cdng ty C8 phan Bao hiém Ngan hang Nong
nghiép ("Cong ty") dwec lap ngay 31 thang 03 ndm 2017 va duoc trinh bay tr trang 6 dén trang 54, bao
@6m bang can déi ké toan tai ngay 31 thang 12 n&m 2016, béo cdo két qua hoat ddng kinh doanh v4 bao
céo lwu chuyén tién té cho n&m tai chinh két thuc cling ngdy va céc thuyét minh bao cdo tai chinh kém
theo.

Tréch nhiém cta Ban Téng Giam déc

Ban Téng Giam dbc Cong ty chiu tréch nhiém vé viéc |ag va trinh bay trung thuc va hop ly bao céo tai
chinh clia Cong ty theo Chuan muyec ké toan Viét Nam, Che d6 ké toan doanh nghiép Viét Nam, cac huong
dén ké toan ap dung ddi v&i doanh nghiép bao hiém va céc quy dinh phép ly cé lién quan dén viéc lap va
trinh bay bao cdo tai chinh va chju trach nhiém vé& kiém soat ndl bd ma Ban Tdng Giam dbe xac dinh 1a
can thiét 48 d&m bado cho viéc 1ap va trinh bay bdo céo tai chinh khéng ¢o sai sot trong yéu do gian 1&n
hodc nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém cda ching toi [a dwa ra y kién vé bo cao tai chinh dya trén két qua clia cudc kiém toan.
Chting t6l 4 tién hanh kiém toan theo cac Chudn mic kiém toan Vit Nam. Cac chudn myc nay yéu clu
chung téi tuéin thi chudin mue va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thye hién cude
kiém toan dé dat dwoc sy dam bao hop ly v& viéc liéu bao cao tai chinh clia Cong ty co con sai sét trong
yéu hay khong.

Cdng viéc kidm toan bao gém thure hién cac thi tuc nhdm thu thap cac béng chirng kiém toan vé céc sb
liéu va thuyét minh trén bao cdo tai chinh. Cac thl tuc kidm toan duoc lira chon dua trén xét doan cla
kiém toan vién, bao gbm danh gia rli ro ¢o sai sét trong yéu trong bao c&o tai chinh do gian lan hoac
nh&m l&n. Khi thwe hién danh gia cac rdi ro nay, kiém toan vién d& xem xét kiém soat noi bd clia Cong ty
lién quan dén viéc lap va trinh bay bao c4o tai chinh trung thie, hop ly nhdm thiét ké cac thl tuc kiém
toan phi ho'p véi tinh hinh thyc té, tuy nhién khdng nh&m muyc dich dua ra y kién vé higéu qué cla kidm
so4t ndi bd clia Cong ty. Céng viec kiém toan cling bao gém danh gia tinh thich hop cla cac chinh sach
ké toan duoc ap dung va tinh hop Iy cla cac woc tinh ké toan clia Ban Tdng Giam déc clng nhw danh
gia viéc trinh bay téng thé bao cao tai chinh.

Chting tél tin twdng réng cac béng chirng kiém toan ma ching tdi da thu thap duwoc 1a ddy di va thich hop
dé lam co s& cho y kién kiém toan clia chiing toi.

Amember tim ot Errst & Young Global Limvied
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Building a better
working world

Y kién cua Kiém toan vién

Theo y kién clia ching t6i, bo cdo tai chinh d& phan &nh trung thrc va hop ly, trén cac khia canh trong
yé&u, tinh hinh tai chinh ciia Cong ty tal ngay 31 thang 12 n3m 2016, cling nhu két qua hoat ddng kinh
doanh va tinh hinh Iy chuyén tién t& cho nam tai chinh két thic cung ngay phu hop véi cac Chudn
muyc ké toan Viét Nam, Chz @% ké todn doanh nghiép Viét Nam, cac huéng dan ké toan ap dung dbi
voi doanh nghiép bao hiém va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay bao cao tai
chinh.

Vén dé khac
B&o c4o tai chinh clia Céng ty cho ndm tai chinh két thic ngay 31 thang 12 n&m 2015 dwoc kidm toan

b&i mot cong ty kidm toan khac va cong ty kiém toan nay da dua ra y kién chép nhan toan phan dbi véi
béo cao tai chinh néi trén trong Bao céo kiém toan ky ngay 23 thang 3 nam 2016.

Trach nhiém Hiru han Ernst & Young Viét Nam

\

\
T
A WY

Xuan Dai Lwong Thj Phuong Dung
Ph6 Tdng Giam déc Kiém toan vien
S6 Gidy CNDPKHN Kiém toan: 0452-2013-004-1 S6 Gidy CNDKHN Kiém toan: 3054-2014-004-1

Ha Noi, Viét Nam

Ngay 31 thadng 03 ndm 2017

A member firm of Erns! & Young Global Limited
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Cong ty Cd phan Bao hiém Ngan hang Néng nghiép

B0O1 - DNPNT
BANG CAN POI KE TOAN
ngay 31 thang 12 nam 2016
Thuyét S6 cuéi ndm S6 ddu nam
Ma sé | TAI SAN minh VND VND
100 | A. TAISAN NGAN HAN 1.367.901.815.250 |  918.658.283.520
110 | I.  Tién va céc khodn tirong dwrong
tién 4 114.314.382,947 82.764.644.878
111 1 Tién 21.814.382.947 44.764.644.878
112 2. Céc khoan twong duong tién 92.500.000.000 38.000.000.000
120 | ll. DBéu tw tai chinh ngdn han 5 1.023.056.541.700 633.725.291.700
123 1. Déhu tw ndm gilr dén ngay d4o
han 1.023.066.641.700 633.725.281.700
130 | lll. Cac khoan phéi thu ngan han 8 60.674.776.343 68.383.898.430
131 1. Phdi thu clia khach hang 29.963.822.276 29.530.802.265
131.1 1.1. Phéi thu vé hop déng bao hiém 29.963.822.276 29.530.802.265
132 2. Tra trwéc cho ngudi ban ngén
han ) 944.024.671 791.769.309
136 3 Phaithu ngdn han khé’c 34.902.590.606 42.750.455.756
137 4 Dy phdng phai thu ngan han
kho doi (5.135.661.210) (4.689.118.900)
140 | IV. Hang tén kho 1.750.457.246 1.638.642.877
141 1. Hang tdn kho 1.750.457.246 1.638.542.877
150 | V. Taisan ngdn han khéc' 88.846.821.440 68.513.084.331
161 1. Chi phi tra trwréc ngan han 88.846.821.440 68.613.084.331
151.1 1.1. Chi phi hoa héng ch'u’a phén b 7 88.787.289.622 68.513.084.331
151.2 1.2. Chi phf trd truiee ngdn han khéc 59.531.818 -
190 | VI. Taisan tai bdo hiém 16.1 79.258.835.574 63.632,821.304
191 1 Dy phong phf nhuweng tai
bdo hiém 24.106.789.083 26.222.178.235
192 2. Dy phéng bdi thuwéng nhrgng
tai bao hiém 56.152.046.491 37.410.643.069

(o)




Cong ty Cb phan Bao hiém Ngan hang Néng nghiép

B0O1 - DNPNT
BANG CAN BOI KE TOAN (tiép theo)
ngay 31 thang 12 n&m 20186
Thuyét Sé cudi n&m Sé ddu ndm
Ma sé| TAI SAN minh VND VND
200 | B. TAI SAN DAl HAN 177.538.358.740 374.754.785.374
210 |1 Céc khodn phai thu dai han 6.260.262.630 6.240.968.670
216 1. Phaithu dai han khac 6.260.262.630 6.240.968.670
216.1 1.1. Ky quy béo hiém 8 6.000.000.000 6.000.000.000
216.2 1.2. Phai thu dai han khéc 260.262.630 240.968.670
220 | ). Taisancé dinh 132.435.443.315 134.508.815.821
221 1 Tai san c6 dinh hiru hinh 9 70.189.204.048 72.721.598.562
222 Nguyén gi4 107.315.482.582 103.676.959.945
223 - Gl4 trj hao mon luy ké (37.126.278.534) (30.955.361.383)
227 2 Tal san ¢é Ginh vo hinh 10 £2.246.239.267 £1.787.217.259
228 - Nguyén gi4 65.298.744.887 63.938.089.433
229 Gi4 trj hao mon luy ké (3.052.505.620) (2.150.872.174)
250 | HI. Déu twr tai chinh dai ban 35.000.058.302 228.000.058.302
255 1. DAu tw ndm gitr dén ngay dao
han 5 35.000,058.302 228.000.058.302
260 | IV. Tal san dal han khéc 3.842.594.493 6.004.942.581
261 1. Chi phi tra trudre dai han 11 3.842.594.493 6.004.942.581
TONG CONG TAI SAN
270 (270 = 100 + 200) 1.545.440.173.990 |  1.293.413.068.834




Céng ty C6 phan Bao hiém Ngan hang Néng nghiép

BO1 - DNPNT
BANG CAN DOI KE TOAN (tiép theo)
ngdy 31 thang 12 nam 2016
Thuyét Sé cubi n&m Sé ddu nam
M3 s6 | NGUON VON minh VND VND
300 | C. N@ PHAITRA 943.689.071.873 736.372.929.606
310 |/ Ne'ngdn han 943.684.071.873 736.367.929.606
311 1. Phai trd ngwot ban ngén han 12 48.436.343.529 47.407.501.311
311.1 1.1. Phé&i tré vé hop ddng béo
hiém 47.392.852.500 47.104.339.798
311.2 1.2. Phal tré khéc cho ngui bén 1.043.491.029 303.161.513
313 2. Thué va cac khodn phai nép
Nha nuéc 13 8.538.978.032 8.696.808.168
314 3. Phaitra nguoi lac ddng 65.116.252.595 §7.932.348.237
318.1 4. Doanh thu chwa thyc hién
ngan han 3.510.180.724 1.807.473.948
318.2 5. Doanh thu hoa héng chua
dugc hudng 15 5.953.398.721 6.811.898.273
319 6. Phai trad ngin han khac 14 9.540.871.280 7.989.623.249
322 7 Quy khen thudng, phuc lgi 31.508.460.920 30.916.283.827
329 8 Dy phong nghiép vy 771.079.586.072 574.806.992.592
329.1 9.1. Dw phong phi béo hiém gbe 16.1.
va nhan tai bao hiém 1 544.878.400.278 411.527.688.580
329.2 9.2. Duw phong bdi thurng bédo
hiém géc va nhan tai béo 16.1.
hiém 2 162.957.710.043 110.459.619.718
329.3 9.3. Dw phdng dao déng ién 16.2 63,243.475.751 52.818.684.294
330 | 1. Ngdaihan 5.000.000 5.000.000
337 1. Phai tra dai han khac 5.000.000 5.000.000
400 | D. VONCHU SO HOU 601.751.102.117 557.040.139.288
410 | . Vdénchu s héu 17 601.751.102.117 557.040.139.288
411 1. Vbncd phan 380.000.000.000 380.000.000.000
411a 1.1.C8 ph/écg)hé théng ¢ quyén
bidtr quyét 380.000.000.000 380.000.000.000
412 2. Thang du vén cé phén 12.000.000.000 12.000.000.000
415 3. Céphiéuquy (13.898.400.000) {13.898.400.000)
417 4. Quy dautu phat triégn 53.133.188.964 36.767.680.241
419 5. QuY du tri» bét bude 27.030.743.973 21.473.317.671
421 6. Loi nhuan sau thué chua
phan phéi 143.485.569.180 120.697.541.376
421a 6.1. Lol nhuan sau thué chua
phén phdiliy ké dén cudi
ném trude 32.337.043.135 42.879.208.319
421b 6.2. Loi nhuan sau thué chua
phan phéi ndm nay 111.148.526.045 77.818.333.057
ad-0
440 | TONG CONG NGUON VON
(440 = 300 + 400) 154 199%@& .413.068.894
BAD HIEM Nufo HA
WW/ NONG

Ong Dao Duy Trung
Pho Phdng Ké todn Tai chinh

Ha Ngi, Viét Nam

Ngay 31 thang 03 nam 2017

Ong Pham Minh Trl
Trudng Phong Ké toan Taichinh  Tdng Giam déc

Ba Hoang Thi Tinh



Cong ty C& phan Bao hiém Ngan hang Nong nghiép

B02 - DNPNT
BAO CAO KET QUA HOAT DONG KINH DOANH
PHAN | — BAO CAQ KET QUA HOAT BONG KINH DOANH TONG HOP
cho n&m t&i chinh két thic ngay 31 thang 12 n&dm 2016
Mé& N&m nay Nam truoe
sé | CHITIEU VND VND
10 | 1. Doanh thu thuan hoat déng kinh doanh
bdo hiém 924.666.335.875 699.409.449.505
12 2 Doanh thu hoat déng tai chinh 63.114.972.269 47.524.269.244
13 3 Thunhap khac 882.818.255 335.787.675
20 |4 Tdng chiphl hoat ddng kinh doanh bao
niém (534.890.614.314) (385.075.237.427)
22 |5 Chi phi hoat déng tai chinh (90.874.287) (64.834.352)
23 | 8. Chiphi quan Iy doanh nghiép (314.648.827.047) |  (256.952.134.672)
24 |7 Chiphlkhéc (30.653.195) (95.487.072)
50 | 8. Tdng loi nhuan ké toan trwwdrc thué
(50=10+12+13+20422+23+24) 139.003.157.556 105.081.812.901
51 9. Chi phf thué TNDN hién hanh (27.854.631.511) (23.254.269.288)
60 | 11. Loi nhuan sau thué thu nhap doanh
nghiép (60=50+51+52) 111.148,526.045 81.827.543.613
70 | 12.Lai co ban trén cd phiéu 1.819

1.309




Céng ty Cb phan Bao hiém Ngan hang Néng nghiép

B02 - DNPNT
BAO CAO KET QUA HOAT BONG KINH DOANH (tiép theo)
PHAN il - BAO CAQ KET QUA HOAT BONG KINH DOANH THEQ HOAT BONG
cho n&m tai chinh két thic ngay 31 thang 12 n&m 2016
Thuyét N&m nay N&m truoe
Ma sé| CHI TIEU minh VND VND
01 | 1. Doanh thu phi bdo hiém
(01 =01.1 +01.2+ 01.3) 18 958.174.204.764 740.616.376.286
Trong do:
01.1 - Phi bao hiém gbc 1.086.529.127.840 784.451.781.752
01.2 - Phinhan tai bao hiém 18.2 4.995.788.622 40.351.256.799
01.3 - Tang dy phong phi bao hiém
gbc va nhan tai bao hiém (133.350.711.698) | (84.186.662.265)
02 | 2. Phinhwong tal bdo hiém
(02=102.1+02.2) 19 {51.161.159.851) | (55.756.771.537)
Trong do:
02.1 Téng phi nhiegng tai bao hidm (49.045.770.699) | (53.474.674.225)
02.2 Téng dy phong phi nhweng tai
béo hiém (2.115.389.152) (2.282.097.312)
03 | 3 Doanh thu phf bdo hiém thuan
(03 =01+ 02) 807.013.044.913 684.859.604.748
04 | 4. Hoa héng nhwong tai bao hidm va
doanh thu khac hoat déng kinh
doanh bao hiém
(04 = 04.1 + 04.2) 17.663.290.962 14.549,844.756
Trong d6:
04.1 Hoa hdng nhweng tai bao hidm 20 12.977.227.349 14.536.644,756
04.2 - Doanh thu khac hoat ddng kinh
doanh bao hiém 4.676.063.613 13.200.000
10 | 5. Doanh thu thudn hoat d6ng kinh
doanh bao hiém (10 = 03 + 04) 924.666.335.875 699.409.449.505
11 | 6. Chibdithwdng (11 =1%.1 +11.2) (247.383.657.707) | (188.170.271.332)
Trong d¢:
111 Téng chi bdi thuyng 21 (248.082.797.881) | (193.382.869.952)
11.2 - Céc khoan giam tr 699.140.174 4.212.598.620
12 | 7. Thu bdi thudng nhweng tal
bao hidm 2.010.175.891 10.028.755.069
13 | 8. Ting di phong bdi thirdng bio
hidm g&c va nhan tai bao hidm (52.498.090.325) | (21.587.791.152)
14 | 8. Tiang dw phong bdi thwéng
nhweng tai bao hiém 17.741.403.422 5.620.230.636
15 | 10. Tdng chi bdi thwerng bdo hlém
(15=11+12+13 +14) (280.130.168.718) | (195.108.076.779)
16 | 11. Tang dy phdng dao ddng I&n 16.2 (10.424.791.457) (7.713.283.641)

10




Cong ty Cb phan Bao hiém Ngan hang Néng nghiép

BAO CAO KET QUA HOAT BONG KINH DOANH (tiép theo)

B02 - DNPNT

PHAN Il - BAO CAO KET QUA HOAT BONG KINH DOANH THEO HOAT BONG (tiép theo)
cha n&m tai chinh két thuc ngay 31 thang 12 nadm 2016

VE] Thuyét Nam nay N&m trude
sé | cHI TIEU minh VND VND
17 | 12. Chiphi khac hoat doéng kinh doanh

bao hidm (17 =17.1 + 17.2) 22 {244.335.654.138) | (182.263.877.007)

Trong dé:
17.1 Chi hoa hdng bao hiém (157.448.613.575) | (123.669.824.340)
17.2 - Chi phi khac hoat ddng kinh

doanh bao hiém (86.886.040.563) (58.584.052.667)

18 | 13. Tdng chi phi hoat ddng kinh doanh

bao hiém (18 = 15 + 16 + 17) (534.890.614.314) | (386.075.237.427)
19 | 14. Lei nhudn gép hoat ddng kinh

doanh bao hiém (19 = 10 + 18) 389.775.721.561 314.334,212.078
23 | 15. Doanh thu hoat dong tai chinh 23 63.114.972.268 47.524.269.244
24 | 16. Chi phi hoat ddng tai chinh 24 (90.874.287) (64.834.352)
256 | 17. L¢i nhuén hoat ddng tal chinh

{25 = 23 + 24) 63.024.097.982 47.459.434 892
26 | 18. Chi phi quan ly doanh nghiép 25 (314.648.827.047) | (256.952.134.672)
30 | 19. Loi nhuan thudn tir hoat dong

kinh doanh (30 = 19 + 25 + 26) 138.160.992.496 104.841.512.298
31 20. Thu nhap khac 882.818.255 335.787.675
32 | 21. Chi phi khac (30.653.195) (95.487.072)
40 | 22. Lginhudn khac (40 = 31 + 32) 852.165.060 240.300.603
50 | 23. Téng lgi nhuan ké toan trwére thué

(50 = 30 + 40) 139.003.157.556 105.081.812.901
51 | 24. Chi phf thué TNDN hién hanh 26.1 (27.854.631.511) | (23.254.260.288)
60 | 25. Loi nhuan sau thué thu nhap doanh

nghiép (60 =60 + 51 + 52) 111.148.526.045 81.827.543.613
70 | 26. Lai co ban trén cé phiéu 29 1.819 1.308
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Ong Bao Duy Trung
Phé Phong Ké toan Tai chinh

Ha No§i, Viét Nam

Ngay 31 thang 03 nam 2017

Ong Pham Minh Tl
Trwdng Phong Ké toan Tai chinh
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Cong ty C& phan Bao hiém Ngan hang Néng nghiép

BOg DNPNT
BAO CAQ LIFU CHUYEN TIEN TE
tai ngay 31 thang 12 ndm 2016 va cho nam tai chinh két thuc cung ngay
Ma Thuyét N&m nay N&m trusc
sé | CHITIEU minh VND VND
LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 1 Tién thu tir ban hang, cung cép
dich vy va doanh thu kh&c 1.123.318.581.485 808.191.087.663
02 2 Tidn chi trd cho ngwei cung cAp
hang hoa va dich vy (594.819.779.518) (457.957.517.266)
03 3 Tign chi trd cho ngudi lao ddng (150.836.759.159) (99.779.835.801)
04 4 Thué thu nhap doanh nghiép
d4 ndp 13 (55.535.489.572) (55.773.970.087)
05 5. Tign thu khac tir hoat ddng kinh
doarih 381.555.698.164 398.623.562.579
06 6 Tién chi khac cho hoat ddng
kinh doanh (438.682.506.245) (474.166.754.579)
Tién thudn ti hoat ddng kinh doanh 264.999.745.165 119.136.572.509
Il. LUU CHUYEN TIEN TU HOAT
PONG PAU TU
21 1 Tién chi mua sém tai san cé
dinh (4.999.178.091) (18.083.061.818)
23 2 Tién chi cho vay, mua Gac céng
oy ng cla don vi khac (379.700.000.000) (296.725.291.700)
24 3 Tién thu hdi cho vay, ban lai
cac céng cy ne clia don vi khac 144.,500.000.000 98.500.000.000
27 4 Tidn thu 1&i cho vay, cd tire va
1¢i nhuan dwec chia 51.142.210.995 45.126.254.833
Tién thudn sir dung vao hoat déng
ddu tw {189.056.967.096) {171.182.098.585)
iIl. LU CHUYEN TIEN TU HOAT
BONG TAI CHINH
36 1. Cbtwe, loi nhuén &3 tra cho
chl s& hiru (44.393.040.000) (43.875.240.000)
Tién st dung vao hoat ddng tai chinh (44.393.040.,000) (43.875.240.000)
50 | Lwu chuyén ti&n thudn trong nam (50
=20 + 30 + 40) 31.549.738.069 (95.920.766.076)
60 | Tién va twong dwong tién dau nam 82.764.644.878 178.685.410.954
70 | Tién va twong dwong tién cubi nam
70 = 50 + 60 4 114.314.38 PATM _ - B2.764.644.878
( ) g B,f{ ¢,
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Ong Bao Duy Trung
Phé Phéng Ké toan Tai chinh

Ha N§i, Viet Nam

Ngay 31 thang 03 ndm 2017

Ong Pham Minh Tri

Truéng Phong Ké toan Tai chinh
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CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Poc 1ap - Ty do - Hanh phac

S6:04 2-/2017/TT-ABIC-DTV Ha n6i, ngayAl thang & nam 2017

TO TRINH
V/v: Phé chuan chi tiéu kinh doanh nim 2017

Kinh trinh: Pai hoi dong Co dong

- Can ct Diéu 1é t§ chuc va hoat dong hién hanh cta Cong ty;
- Can cir két qua kinh doanh nam 2016 va ké hoach kinh doanh nam 2017
ctia Cong ty C6 phan Bao hiém Ngan hang Néng nghiép.
Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c¢6 doéng phé duyét ké
hoach kinh doanh ndm 2017 trén mot so chi tiéu co ban nhu sau:
1. Tong doanh thu ban hang: Pat 1.352.000 triéu ddng, tang trudng 17,1%
so voi nam 2016, trong dé:
- Phi bao hiém gbéc: Pat 1.282.000 triéu dong, ting truéng 18% so véi nam
2016;
- Phi nhén tai bao hiém: Khong giao ké hoach nhan tai bao hiém;
- Doanh thu dau tu tai chinh: Phan dau dat 70.000 triéu dong, ting trudng
10,9% so véi thuc hién nam 2016.
2. Loi nhuan trwde thué: Thuc hién 153.500 triéu ddng, tang trudng 10,4%
so v&1 nam 2016.

3. C6 tire: 12%/1 ¢b phan.

Kinh trinh Dai hdi dong c6 déng xem xét va quyét nghi./. ay

Noi nhin: TM, HOLDONG QUAN TRI
A 6-"C - *

- Nhu trén; Q> TICH

- Lvu: HPQT, BTV, TCHC. o )

(%]

Dinh Viét Pong



CONG TY CP BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Déc 1ap - Tw do - Hanh phic

sk ok ok ok k

Ha Néi, ngayAl thang 05 nam 2017

BAO CAO HOAT PONG
CUA HOI PONG QUAN TRI GIAI POAN 2012 - 2017
PHUONG HUGNG HOAT PONG GIAI POAN 2017- 2022

Kinh trinh: PAI HOI PONG CO PONG

Tai Pai hoi déng cb dong ABIC nim 2012, Hoi déng Quén tri ABIC nhiém ky 2012 2017
dwoc biu gdm 05 thanh vién. Trong giai doan nay, HPQT ABIC d3 c6 nhiéu thay dbi vé
nhéan sy do cac thanh vién nghi huu hodc dam nhén cong tac khéac: Chu tich HDQT thay abi
vao 25/12/2014, biu chirc danh Phé Cha tich HPQT vio nidm 2014, bau thay thé 02 thanh
vién vao nim 2015 va 2016. Thoi diém hién tai, HDQT ABIC nhiém ky 2012 2017 gém 5
thanh vién:

- OngPinh Viét Dong Chu tich;

- Ba Hoang Thi Tinh — Phé Chu tich;

- OnglLs Héng Quéin — Thanh vién chuyén trach;

- Ong Duong Vin Thanh Thanh vién;

- Ong Ping Vin Liéu — Thanh vién
Két qua thwc hién chién lwoc kinh doanh 5 nim l4n thir hai 2012 2017 duoc thé hién trén
cac ndi dung chinh sau:

I. Panh gia két qua hoat dong giai doan 2012 2017:
Trong 5 nim qua céc chinh sdch va giai phap Chinh pha thuc thi ddu kién tri véi 3 muc tiéu
wu tién dé ra: Kiém soat lam phat, 6n dinh kinh t€ vi md; thdo g& kho khin cho doanh
nghiép, hé tro thi trudmg dé c6 tde d6 ting trudng kinh té hop 1y va bao dam an sinh x3 hoi.
Bén canh d6 d3 thuc hién thanh cdng bude dau tai co cdu 3 linh virc wu tién: Dau tr cong, hé
théng ngén hang thwong mai va cac tip doan, tng céng ty nha nude.
Mic di Pang va Nha nuéc d3 c6 nhidu giai phap tich cue, tuy nhién nén kinh té x4 hoi van
con ton tai mot sé vin dé dang hru ¥ nhur: Kinh t€ vi mé 6n dinh chua vitng chéc; cin dbi
ngan sach Nha nudc con kho khin, bdi chi con cao; ng cong tang nhanh, ap luc trd ng 16m;
chat lwrong tin dung chua cao, xir Iy ng x4u va co ciu lai cdc ngin hang thwong mai ¢b phin
yéu kém con khé khin; huy dong ngudn luc diu tr ngoai nha nude con han ché; tai co cdu
kinh t& gin v6i d6i mGi mo hinh ting trudng con chim... %
|



Thi treong bao hiém phi nhan tho van duy tri tdc d6 ting truéng hang nim trén 10%, han
ché twong ddi triét dé yéu td no phi bao hiém va gia ting loi nhusn. Dén hét ndm 2016, thi
trudng bao hiém dd hoan thanh cdc muyc tiéu ctia Chién luge phat trién thi truong bao hiém
Viét Nam giai doan 2011-2015, nhu da théng nhat v& mit thé ché giita cac b ludt, ludt co
ban (B6 ludt Dan su, B¢ luat Hinh su, Luét Pau tu, Luat Doanh nghiép) véi Luat Kinh
doanh béo hiém; thuc hién duge céc chi tiéu co ban vé tbc d6 tdng trudng doanh thu phi bao
hiém, dau tu tro lai nén kinh té; hoan thanh co ban viée thoai vbn cua céac tap doan, téng
cong ty nha nude trong Iinh vuc bao hiém. Hau hét cac doanh nghiép bao hiém déu dam bao
kha ning thanh toan theo quy dinh.
Nhitng vin dé cua thi truong bao hiém nude ta hién nay 1a ngoai rii ro tir viéc quan trj, con
c6 nhing rii ro dén tir bén ngoai. P6 1a do nganh kinh té kho khin nén sirc cdu nganh bao
hiém suy giam, dic biét véi bao hiém phi nhan tho d& giam cac nghiép vu BH tau thuyén,
bao hiém chay nd, k§ thuat, hang hoa ...Cac cong ty bo hiém vin con canh tranh khéng lanh
manh, nhu giam phi bdo hiém phi k¥ thuat hodc ting chi phi ban hang dan dén nhiéu cong ty
bao hiém 15 hoat dong kinh doanh bao hiém loi nhuan c6 dugc chi yéu tir hoat dong dau tu.
Trong bdi canh con gip nhiéu kho khin thach thirc nmmg Hoi dong Quan tri ABIC d3 doan
két théng nhét 1anh dao tap thé 600 can bo nhan vién va hon 17.000 dai 1y vién ctia Cong ty
luén khéng ngimg nd luc khéc phuc khoé khén d8 hoan thanh c4c muc tiéu, nhiém vu do Pai
hoi ddng ¢ déng giao cho.

1. Nhirng két qua dat dwge:

1.1. Téng quan vé két qud hoat dpng kinh doanh giai doan 2012 — 2016:

Chi tidu ?'vi 2012 | 2013 | 2014 2015 2016 Tang truong
inh binh quin

1.Chi nhanh trye thude b.vi 9 9 9 9 10 2.78%
2.Nhén su binh quéin Ngudi 411 415 459 528 557 8.88%
3.Vén chii s¢ it Tyd | 460.11 | 463.81 | 531.63 | 557.04 | 601.75 7.70%
4. Tong tai san Tyd | 884.90 | 966.88 | 1145.27 | 1293.41 | 1545.44 18.66%
5. Doanh thu BH gbc Tyd | 448.97 | 526.10 | 632.69 | 784.45 | 1086.53 35.55%
6. Du phong nghiép vu Tyd |296.26 | 443.86 | 46132 | 574.81 | 771.08 40.07%
7. Loi nhugn sau thué Tyd | 69.19 | 5272 | 11524 | 81.83| 111.15 15.16%
8.LNST/vén CSH % 1504 | 1137 21.68| 1469 | 1847 5.7%
9. LNST/Vén diéu 1¢ % 1821 | 13.87 | 3033 | 21.53| 2925 15.16%
10. C4 tirc % 10 10 12 12 12 5%

///_L///"" (’777/



1.2 Panh gid két qua thuce hién cdc muc tiéu chién lwoe 2012 -2017:

Noi dung muc
tiéu

Chién lugec KD
2012 -2017

Thuc hién dén 31/12/2016

T6 chuc bd

may:

-Cling ¢b & ning cao
chét lwong kinh doanh
cua 9 CN

-Thanh 1ap méi 2-4 CN

- 100% cac CN déu c6 Quyf thu nhép, ¢ luong
hiéu qua va c6 loi nhuén BH gbc
- Pa thanh lp méi CN ABIC Phu Tho

phﬁn

Kénh  phan | 100% cac CN loai 1 va | 155/156 CN loai 1 va 2 d3 1a Téng Dai ly
phdi Banca 2 1a Téng Pai ly
Séan phdm Phat trién 5-10 san D3 higu chinh Béo an Tin dung, d3 dua vao
phdm dic thu phit hop | khai thac BH cdy cao su, BH bo sita, Bdo an
Banca va gin véi khu | Chu thé, BH nha tw nhan. Hang nim c6 gén 2
vue Nong nghiép, nong | triéu hd néng dan tham gia BH tai ABIC.
thon
Doanh thu phi | - Pat 800 — 1000 ty vao | - Nam 2016 dat 1.086 ty
BH nam 2016 - Doanh thu Banca dat trén 80%.
- Doanh thu Banca
chiém trén 70%
DPia vi doanh | - Chiém top 7 thi - Vietnam Report cdng bd xép hang 7/10 DN
nghiép trudng VN uy tin
- Doanh nghiép Banca | -Dac6 17.065 Dai Iy vién thudng xuyén hoat
s6 1 thi truomg dbng tao ra ty trong doanh thu trén 80%/nam.
Cb tirc Binh quan 12-15%/cd | D3 thuc hién 12%

Ning suit lao
dong

- Tang 100% NSLD

- Tang 50% thu nhap
cua nguoi lao dong

- NSLD 2016 tiang 78% so vai 2012.
- Thu nhép 2016 ting 76% so véi 2012.

1.3 Cac hoat dpng ciia HDQT ABIC giai doan 2012 - 2017:

Cin cit Luat va Diéu 18 tb chirc va hoat dong cua Cong ty, HDQT ABIC da chi dao,
diéu hanh Céng ty theo ding chirc ning, nhiém vu, quyén han d3 dwoc quy dinh va duoc
DHDCP quyét nghi, hoat déng kinh doanh ctia Céng ty d4 tuan thi nghiém chinh cac ché do

chinh sach cia Nha nudc, quy dinh cta Ludt phap va cia C* g+y. i




Trong nhiém ky 2012 2017, HPQT ABIC 42 hop 22 ky theo quy dinh va ldy v kién céc
thanh vién HPQT béng van ban 21 1in dé théng nhit ra quyét nghi chi dao cic hoat dong
kinh doanh.
Bén canh cac ndi dung chinh vé t6 chirc PHDCD thudng nién va céc ndi dung chi dao, gidm
st Téng Giam dbc cung céc can bd quan 1y khac trién khai cac nghi quyét cia PHDCD va
cua HDPQT, cac ky hop va lay ¥ kién bing vin ban cia HPQT con tép trung giai quyét mot
sé van d trong yéu mang tinh chét d6i moi va dét pha nhur:
- Trinh Dai hoi ddng cd déng thuong nién 2014 quyét nghi Diéu 18 sira di phi hop Diéu 18
mau theo Théng tw 52/2012/TT-BTC.
- Trinh B& Tai chinh phé chudn Ngan hang Néng nghiép va PTNT VN tr& thanh cd dong
chién luoc cia ABIC, nang ty 1& so hiru vén clia Agribank tai ABIC 1én 51,32% va Agribank
chinh thirc tr& thanh Céng ty Me ctiia ABIC tr ndm 2014. Trén co s& md hinh hoat dong
Céng ty Me - Cong ty con, ABIC d3 chinh thirc dugc Cuc sé hiru tri tug cép ban quyén s
hitu thuwong hiéu cua hé théng Agribank, ning cao uy tin thuong hiéu cua ABIC trén thi
truong.
- Thanh lap Ban quan tri rai ro va Ban Kiém tra kiém soat ndi bo truc thuoc HPQT dé giam
sat hoat d6ng kinh doanh, giup HPQT hoan thanh nhiém vy, ndng cao hiéu qua trong céng
tac qudn tri doanh nghiép.
- Trinh Ngén hang Néng nghiép va PTNT VN phé duyét Dé 4n co cdu hoat dong kinh doanh
cua ABIC, chi dao Téng Giam déc va cic can bd quan ly trién khai noi dung dé an co ciu
theo dung 16 trinh dam bao chit lugng va tién d6 du 4n. N6i dung d& an co cau tip trung vao
cac linh vuc then chét nhur:
+ Théng nhit mé hinh t6 chirc, co ciu, sira d6i, bd sung chirc ning nhiém vu cta cc phong
truc thuéc Tru sé& chinh va cac don vi truc thude. tach bach nhi€ém vy quan ly va nhiém vy
kinh doanh dé nang cao tinh minh bach trong hoat dong kinh doanh.
+ Ban hanh, chinh sira, thay thé cic quy ché, quy trinh tic nghiép quan trong nhu: Quy ché
hoat ddng ctia HPQT, quy ché dAu tu mua sim TS, CCDC, quy trinh khai thic, quy trinh
nhuong tai bio hiém...
+ Ban hanh cac tiéu chi do luong, giam sat, xép hang, xép loai cac don vi true thude dé 1am
co s& phén cép, ty quyén trong hoat dong kinh doanh.

Danh gi4 tong quat: Nhin chung hoat dong cuia HDQT coéng ty trong giai doan 2012 -
2017 d3 dat duoc nhiéu két qua tich cuc: Hoan thanh tdt cac muc tiéu chién lugc da duoc
Dai hoi déng ¢4 ddéng thuong nién 2012 giao. Cac chi tiéu kinh doanh, céc chi tiéu tai chinh

va cac chi sb an toan hoat dong tuén th theo quy dinh chung ctia nganh bao hiém nhu: bién

kha ning thanh toan t3i thiéu, quy dw phong nghiép vu....va da cé déng gop nhét dinh vao

su phat trién 6n dinh ctia Ngan hang Nong nghiép va Phat trién ong thon Viét Nam. iy
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Nguyén nhin cia nhirng thanh cong:
- Hbi ddng Quén trj va Ban Didu hanh cong ty lubn théng nhit tw twéng huéng moi hoat
dong kinh doanh cua cOng ty trong mdi quan hé gin két véi hoat dong clia hé théng
Agribank. Tap thé L3nh dao va toan thé can bd nhin vién cong ty ludn c6 su doan két, nhat
tri khic phuc moi kh6 khan, nd luc phén diu vuon 1én dé hoan thinh tét nhiém vu kinh
doanh.
- Hoi ddng Quan trj cong ty va cic Dai dién vén Agribank di xay dung va trién khai thuc
hién Pé 4n co cAu hoat dong kinh doanh ctua ABIC c6 bai ban, dat hiu qua cao trén céc linh
vic trong yéu nhu: chu truc bd méay quan tri, co ciu sin phédm kinh doanh, hé théng quy ché
quan 1y, c4c quy trinh quéan 1y, ddi ngii nhén s, c4c chi tiéu do ludng va giam sat chit lugng
hoat dong kinh doanh ctia timg don vi dé c6 phan cép vaay quyén phu hop...
- Nhitng loi thé thwong mai to 16n clia Cong ty Me - Agribank va 13 ¢b ddng chién lugc clia
ABIC:
V6i tu cach 14 ¢d dong sang 1ap va nim quyén chi phdi ABIC nén véi t cach 13 thinh vién
(céng ty con), ABIC duoc thira hwdng hé thdng mang ludi clia Agribank rong khip ¢a nrdc
g0m 2.400 chi nhénh tir Trung wong dén dia phuong, hon 40.000 nhén vién c6 trinh 46 dai
hoc va trén dai hoc, nim vitng thi tredng tai chinh, ngan hang, am hiéu thj trudng khu virc
nong nghiép ndng thén. Vi viy, ABIC sit dung mang ludi nay dé cung cép dich vu cho Cong
ty bao hiém 14 rit hidu qua
Hién nay, du ng cho vay ctia Ngan hang Nong nghiép va Phat trién nong thén Viét Nam cho
nén kinh té trén 850 ngan ty ddng (twong duong 42 ty USD) théng qua quan hé tin dung véi
60.000 doanh nghiép va voi gan 5 triéu hd ndng déan trén toan qudc, trong d6 du ng cho vay
hd ndéng dan dat 70% . Day 1a thi truong tiém nang cho hoat déng kinh doanh cua ABIC hién
tai va tuong lai.

2. Nhitng han ché va thich thirc:

- Tiém ning thj treong khach hang vay vén Agribank dwoc bao hiém chua dat ty 18 cao ca vé
s6 khach hang va du no.

-Co cau san phdm va co cau doanh thu chwa cén d6i, cac san pham mai chua chiém linh
dugc thi trudng.

- Niing luc tai chinh clia cOng ty con thip.
Nguyén nhin ciia nhirng ton tai va han ché:

Ngoai tic dong ctia cac khé khin chung ciia nén kinh té, hoat dong kinh doanh clia cong ty
con chiu anh hudng 1én cua cac yéu tb nhur:



- Su canh tranh gay git va khéc liét coa thi trudng bao hiém phi nhén tho Viét Nam vin con
theo xu huéng phi k¥ thuat, phi kinh t& 1am anh huéng dén chién lwgc phét trién thi truong
va chinh sach khai thac ctia ABIC.

- Ngudn nhan lyc con han ché vé trinh d6, kinh nghiém do dwoc tuyén dyung tir nhiéu ngudn
khac nhau, vi vy van ton tai sy khac biét vé tw twdng, quan diém....d&n dén kho khan trong
viéc x4y dung vin hoa doanh nghiép ciing nhu né nép, ky cuong. Pay ciing 14 nguyén nhan
co ban din dén céc ton tai trong hoat déng kinh doanh clia cong ty trong nhiéu ndm qua.

- Quy md vén didu 18 cia ABIC méi chi dat 380 ty dong (chua tinh sb cd phiéu quy), theo
quy dinh cua Luét kinh doanh bao hiém, ABIC chi duoc gift lai khong quéa 10%/don vi riii ro
va hop ddng tai cb dinh cla i ro tbt nhét cling khong qua 400 ty VND, phin con lai phai
thu x&p chao tai tam thoi trén thi truong 1am cham tré qué trinh dam phéan thu xép hop ddng
BH cho khach hang.

II/ Muc tiéu va chién lrge kinh doanh trong giai doan 2017 - 2022
N6i dung hoat dong chii yéu cia HDQT céng ty ABIC trong giai doan 2017-2022 tp trung
va cac muc tiéu chién lugc nhu sau:

1. Muc tiéu vé bd may va mang lué6i kinh doanh:

Cing cb va ning cao chit lwong, hiéu quéa hoat ddng kinh doanh cta 10 chi nhanh va 38
phong kinh doanh khu vuc. Thanh l4p méi tir 02 dén 04 chi nhénh trén toan quéc khi héi ty
dd diéu kién trong qua trinh phét trién hoat déng kinh doanh cta cic Téng Pai 1y
AGRIBANK va cic phong kinh doanh khu vuc cip Tinh.

2. Muc tiéu vé kénh phéan phéi:
- Cling cb va phat trién mé hinh kénh phan phéi Bancassurance giita ABIC va AGRIBANK,
phén du dat trén 20.000 dai 1y vién dat tiéu chuén vao ndm 2021.
- Nang cao chét hugng hoat dong cia hé théng Tong dai 1y AGRIBANK thdng qua qua trinh
dio tao thwdng xuyén va chinh quy, timg budc nang cip viéc Uy quyén cho dai 1y trong cac
hoat ddng khai thac, gidm dinh va xét bbi thuong khi hoi tu 0 nang luc va do tin nhiém.
- Giit vitng vi thé doanh nghiép Bancassurance s6 01 trén thi truémg Viét Nam.

3. Muc tiéu v& khai thac tiém nang Banca:
- V& s6 khach hang vay vbn tham gia bao hidm: Phin du dat trén 65% sé khach hang vay
von.
- V& du ng dwoc bao hidm: Phin ddu dat trén 30% sé du no tin dung,

4. Muc tidu vé doanh thu: phan du dat doanh thu trén 2.000 ty vao ndm 2021, trong
d6 doanh thu qua md hinh Bancassurance chiém trén 70% tng doanh thu.

5. Pia vi doanh nghiép: phén déu dat thi phﬁn trén 3% va thugc top 5 doanh nghiép
din dAu trén thi treong Viét Nam vé hiéu qua kinh doanh, 5,
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6. Cb tirc chi tra binh quan 10 — 15%/c phan.
7. Thu nhap cua ngudi lao dong: dugc dam bao theo Luat Lao dong, Thoa udc lac
d6ng tap thé va Hop ddng lao dong.

Trén trong béo cdo./.

T/M HQI PONG QUAN TRI
CHU TICH W
Noi nhan:
- Nhu trén;

- Luu: TKPC, TCHC.

inh Viét Pong



CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Poc lap - Ty do - Hanh phic
S6:043% /2017/TT-ABIC-HPQT Ha Nbi, ngay /¢ thangsnam 2017
TO TRINH

V/v Thong qua bao cao quyét toan ngan sach cia Hoi dong quan trj
va Ban kiém soat nam 2016

Kinh trinh: PAIHQI PONG CO PONG

- Can ctr Thong tu s6 78/2014/TT-BTC ngay 18/06/2014 huéng dén thi hanh Nghj
dinh 218/2013/ND-CP ve thi hanh Luat Thué thu nhap doanh nghiép;

- Can ct Diéu 18 td chirc va hoat dong Cong ty cb phén bao hiém Ngan hang Nong
nghiép;

- Cin ctr Nghi quyét s6 72/2016/NQ-ABIC-PHDCD ngay 20/07/2016 ciia Pai hoi
ddng cb dong thudong nién nam 2016;

- Can cir vao két qué hoat dong kinh doanh va Béo cédo tai chinh nam 2016 cua
Cbng ty c¢b phan Bao hiém Ngan hang Nong nghiép;

Hbi ddng quan tri Cong ty kinh trinh Dai hoi déng cb déng quyét toan ngan sach cia
Hoi ddng quan tri va Ban kiém soat nam 2016 nhu sau:
1. Chi tra tir quy tién lwong cia HPQT chuyén trach, Ban kiém soat chuyén trach,
Ban Tdng Giam dbc va Trwdéng/Pho cac ban trwe thuéc HDQT.
1.1. Mikc chi tra tir qu¥ tién hrong dwge PHPCD va HPQT phé duyét:

Thuc hién Nghi quyét sé 47/2016/NQ-HPQT ky hop thir 38 ngay 04/7/2016 va

Nghi quyét sb 964/2016/NQ-HPQT ngay 10/10/2016, theo d6 mtrc chi tra tir quy lwong
cta HPQT chuyén trach, Ban Téng Giam ddc, Ban kiém soét chuyén trach, Thu ky Cong
ty va Truéng/Pho céc ban tryc thugc HPQT nhu sau:

+ Chu tich HPQT chuyén trach 5 1an lwong binh quan CBNV Céng ty

+ Thanh vién HDQT chuyén trach  — 3,3 1an luong binh quan CBNV Céng ty
+ Téng Giam déc 4,2 1an lwong binh quan CBNV Céng ty
+ Mtrc luvong binh quén cua PTGD 3,3 lan lvong binh quan CBNV Céng ty
+ K¢é toan truéng 3 lan lwong binh quan CBNV Céng ty

+ Truong BKS chuyén trach 3,3 lan luong binh quan CBNV Cong ty
+ Thanh vién BKS chuyén trach ~ — 2,8 l4n luong binh quan CBNV Cong ty
+ Truéng ban thudc HPQT quan Iy — 2,5 1an lvong binh quan CBNV Céng ty
+ Thu ky Cong ty — 2,5 lan lvong binh quan CBNV Cong ty

+ Pho ban thuoéc HDPQT quaén ly 70% murc Euorn Trudng ban /P/



Trudong hop Uy vién HDQT kiém nhiém céc chizc danh diéu hanh khac thi Uy vién
HDQT huéng luong theo chic danh d6 cong (+) 0,5 1an lwong binh quan toan Cong ty va
khong c6 thu lao.

Luong Thanh vién Hoi ddng Quéan tri kiém Giam déc Chi nhanh va luong Pho
Téng Giam ddc kiém Giadm dbc Chi nhanh dugc huéng mirc lvong theo chic danh Giam
ddc Chi nhanh, ngoai ra s& duoc bd sung 10 triéu ddng/thang.

Péi v6i nhan vién cac ban cia HDQT sé& thyc hién tam tmg luong nhu luong chirc
danh cia cac CBNV tai Tru s& chinh.

Mirc chi tra tir quy luong trén ap dung trong trudng hop Cong ty hoan thanh 100% ké
hoach kinh doanh. Trudong hop vuot chi tiéu ké hoach doanh thu, lgi nhudn trude thué,
mirc chi tra tir quy lwong trén dugc diéu chinh tang tuong img (mirc tang toi da khong quéa
130% mirc lwvong ké hoach), trudng hop chi tiéu doanh thu, loi nhuén truée thué khong
dat ké hoach sé& bi giam twong Ung (murc giam tdi da khéng thip hon 70% murc lwong ké
hoach)

1.2. Thue hién chi tra:

Cong ty da thuc hién chi tra tién lwong, tién 1am thém gid, cac khoan chi ngay 18
tét, khen thuéng Ban quan ly didu hanh cong ty trong nam.2016 cho cac chic danh trén
dtng theo Nghi quyét sé 47/2016/NQ-HPQT ky hop thir 38 ngay 04/7/2016 va Nghi
quyét s6 964/2016/NQ-HDQT ngay 10/10/2016.

2. Thu lao cho Hoi dong quén tri va Ban kiém soat khong chuyén trach.

2.1. Mikc chi tra thi lao ndm 2016 dwogc DHDCD phé duyét:
- Chu tich HDQT (khong chuyén trach): 17.000.000 ddng/thang
- Thanh vién HDQT (khéng chuyén trach): 15.000.000 ddng/thang
- Thanh vién Ban kiém soat (khong chuyén trach): 5.000.000 ddng/thang

2.2 Thuc hién chi tra:

Cong ty C6 phan Bao hiém Ngan hang Nong nghiép chi tra thu lao cho thanh vién
Hoi ddng quan tri va Ban kiém soét khong chuyén trach ndim 2016 nhu sau:

Tién thi S S6 thang S it ]
STT Chirc danh lao/thang o hwéng thu (dbng)
(dong) & lao 5
01 Chu At;ch’ HDQT khong 17.000.000 0
chuyén trach
02 Ef;gnvtzthDQT khong | 15 000.000 | 02 18 270.000.000
03 Zﬁj;gnvt‘rzrfm khong 5.000.000 | 01 12 60.000.000
Tong cong 330.000.000
(Béing chit: Ba trdm ba muoi triéu dong chan./)
Ghi chu:

- Ngay 19/07/2016 Thanh vién hdi ddng quan tri khong chuyén trach Ong Pang Thé Vinh
mién nhiém duoc thay thé bang Ong bang Van Lidu. /S~ /‘“‘/



- Ban kiém so4t c¢6 03 thanh vién; Thanh vién ban kiém soét khong chuyén trach nam
2016 12 01 ngudi (ba Luu Thi Viét Hoa: 12 thang).

3. Chi phi khac:

3.1- Ké hoach ngin sdch di dwgc PHPCD phé duyét:

Thyc hién theo Nghi quyét dai hoi dong cd dong thuong nién 2016 da théng qua
cho phép ngén sich ciia HDQT va BKS 1a 0,5% * Doanh thu phi bao hiém gbéc va doanh
thu nhén tai. Do d6 Ngén sach nam 2016 cia HDQT va BKS cong ty la:

(1.086.529.127.840 + 4.995.788.622) * 0,5% = 5.457.624.582 dong.
(Ném ty bon trdm ndm bay triéu séu trdm hai mueoi tw nghin ndm trdm tém muwoi hai dong).
3.2- Thwc hién chi trong ndm 2016:

Hoi déng quan tri da td chirc cac budi hop chi dao, trién khai thuc hién céac chi tiéu
hoat dong kinh doanh do Pai hoi dong cb dong giao, dong thoi di cong tac hd trg Cong ty
trong viéc tiép can, lam viéc véi mot s khach hang 16n va cac Tong dai ly.

Ban KTKSNB, Ban kiém so4t d3 td chitc cac cudc kiém tra hoat dong kinh doanh
ctia Cong ty (bao gdm Tru s& chinh va cac chi nhanh).

Chi phi cho c4c hoat dong nay la: 1.168.486.257 ddng. Cu thé gdm cac khoan sau:

STT Nji dung S6 tién (ddng)

1 Chi phi cho hoat dong ciia Hyi dong quan tri 1.034.323.530
1.1 Chi di cong tac, hoi thao, hoc tap khao sat... 736.262.364
1.2 | BanKTKSNB 272.661.166

1.2.1 | Chi di cong tac 267.191.166
1.2.2 | Chi giao dich 5.470.000
1.3 | Ban Quan ly rii ro (vé may bay) 25.400.000

2 | Chi phi cho hoat ddng ciia Ban kiém soat 134.162.727
2.1 | Chi phi di kiém tra 129.162.727
2.2 | Chi giao dich khach hang 5.000.000

Téng cong 1.168.486.257

S kinh phi chura sir dung 1a: 4.289.138.325 ddng (bn 1 hai trdm tdm muoi chin
triéu mot trdm ba muoi tdm nghin ba trdm hai muoi ldm dong) khong chuyén tiép nam
sau, thuc hién hoan nhap vao két qua kinh doanh nam 2016.

Kinh trinh Dai hoi déng c6 déng xem xét quyét nghi./.
Noi nhan: " NG QUANTRI o

- Nhu trén;
- Luu HDQT.

Dinh Viét Dong




CONG TY CO PHAN BAOHIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Poc lap - Ty do - Hanh phuc
86 04 ¢ /2017/TT-ABIC-HPQT Ha Noi, ngay A0 things nam 2017
TO TRINH

V/v Thong qua bio cao két qua thurc hién phén phdi lgi nhuén nam 2015
va phuong an st dung, phan phoi loi nhuin nim 2016

Kinh trinh: PAI HOI PONG CO PONG

- Can co Nghi dinh s6 73/2016/ND-CP ban hanh ngay 01/07/2016 cua Chinh phu
quy dinh chi tiét thi hanh Luét kinh doanh bao hiém va Luit stra d6i, bd sung mét s6 didu
ctia Luat kinh doanh bao hiém;

- Can cir Diéu 18 T6 chirc va hoat dong Cong ty cd phén Béo hiém Ngan hang
Nong nghiép;

- Can cr Quy ché Tai chinh ban hanh kém theo quyét dinh sé 67/2008/QD-HPQT
ngay 14/11/2008 cuia Hoi dong quan tri Cong ty c¢6 phan Bao hiém Ngan hang Noéng
nghiép;

- Can cir Nghi quyét 72/2016/NQ-ABIC-DHDCD ctia Pai héi dong Cé dong
thuong nién 2016 ngay 20 thang 07 ndm 2016;

- Can cir vao két qua kinh doanh nam 2016 sau kiém toan cua Coéng ty Cb phan
Bao hiém Ngén hang Néong nghiép,

Hbi déng quan tri Cong ty Kinh trinh Dai hoi dbng cb dong thong qua bao cdo két
qua thuc hién phan phéi loi nhudn nam 2015 va phuong an sir dung phén phoi loi nhuén

nam 2016 nhu sau:

1. Bdo c4o két qua thuc hién phan phdi loi nhuin nim 2015:

STT Chi tiéu Sé tién (dong)

1 | Loi nhuin chwa phan phéi nim 2015 120.697541.376

2 | Cac khoan chi da trong nim 2016 (2 =2.1 +2.2 + 2.3+2.4) 82.803.071.939
2.1 | Chi tra c¢b tirc nim 2015 44.210.160.000
2.2 | Trich quy thuéng quan ly diéu hanh 1.135.864.132
2.3 | Trich quy Pau tu phat trién 16.365.508.723
2.4 | Trich quy khen thudng, phuc lgi 21.091.539.084

3 | Loi nhuan con lai chwa phan phébi 37.894.469.437 '

Vi

2. Bao cdo két qua loi nhuin nam 2016 da thye hién:



STT

Chi tiéu

S6 tién (dfmg)

Lgi nhuén sau thué nam 2016

111.148.526.045 |

2 | Céc khoan d3 hach toén trong ndm 2016 theo quy dinh 5.557.426.302
| - Trich qu¥ Du trir bt budc nam 2016 (5%/LNST) 5.557.426.302
'3 | Lgi nhuan chua phan phéi con lai truée 2015 chuyén sang 37.894.469.437
4 | Loi nhuén con lai chua phan phéi (4=1-2+3) 143.485.569.180
3. Dy kién phwrong 4n phin phdi loi nhuin con lai
TT Nbi dung S6 tién (d6ng) | Can cw phan phéi
1 | Téng Loi nhuan con lai chwa phan phéi 143.485.569.180
2 | Du kién phan phéi 105.337.530.040
Tra ¢b tirc bang tién mat véi ty 16 12%/CP : .
, - CP
2.1 | theo Nghi quyét DHDCD thuong nién| 44.210.160.000 | >0 T hién hiu
36.841.800 CP
2016
Pidu 31 NP
o X 2 91/2015/ND-CP
2.2 | Quy dau tu phat trién 33.000.000.000 trich i da 30%,
dé xuét trich 30%
2.3 | Trich quy khen thudng. phuc lgi 26.600.000.000 | Piéu 31 ND
- | Trich quy phuc loi 5.320.000.000 | 91/2015/NP-CP
trich 3  théang
luong thuc hién,
dé xult trich 2
Trich qu¥ khen thudng 21.280.000.000 | thang
Pidu 31 NP
s / -
Trich qu§ thuong quén ly di€u hanh (Bao ?r;CiOISI/I;IB ﬁi
2.4 | gdm HPQT, BKS, Ban Téng gidm dbc, 1.527.370.040 ’ o8
\ A Lo s s o1 luong thuc hién
Truéng phong Ké toan Tai chinh) . NPRST
cua nguoi quén ly,
diéu hanh.
3 | Dy kién lgi nhudn dé lai chwa phan phéi | 38.148.039.140

Ghi chii: Ly do dé lai lgi nhuén chwa phan phéi
- Quy mé von chii s¢ hitu cia ABIC hién nay con thap (dat 601,75 1y dong tai thoi diém
31/12/2016). Do vdy phan loi nhudn dé lai sé lam ting nang lec t4i chinh cia ABIC dé ting
phdn phi bdo hiém giit lai déi voi cdc dich vu kinh doanh béo hiém cé két qud tot.

- Ddm bdo an toan tai chinh cho cdc ndm sau khi c6 rii ro bdt thuong xdy ra. /m/

4. Ngay chét danh sach ¢ dong dé tam @mg ¢ tirc nim ZOW




- Ngay chét danh sach ch dong: Ngay 15/03/2017.
- Ngay tam tmg cb tirc: Bét dau tir ngay 12/04/2017.

Kinh trinh Pai hoi ddng cb dong xem xét quyét nghi./.
T/M HQI DPONG QUAN TR]
N M HOI PONG QUAN TRI,,
Noi nhin:

- Nhur trén;
- Lyu HDQT.

Viét Dong



CONG TY CO PHAN BAO HIEM  CONG HOA XA HQI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Péc lap - Ty do - Hanh phic
S6 04 /2017/TT-ABIC-HDQT Ha Noi, ngay A0 théng §ndm 2017
TO TRINH

V/v Phé duyét ké hoach ngan sach, tién luong, thi lao va l¢i ich khac
ciia Hoi dong quan tri va Ban kiém soat nim 2017

Kinh trinh: PAI HQI PONG CO PONG

- Cin ¢t Nghj dinh 218/2013/ND-CP ngay 26/12/2013 cia Chinh phi vé viée quy
dinh chi tiét va hudng dan thi hanh Lut Thué thu nhap doanh nghiép;

- Can ¢t Thong tu sb 78/2014/TT-BTC cla Bo trwong Bo Tai chinh ban hanh ngay
18/06/2014 huéng din thi hanh Nghi dinh sé 218/2013/ND-CP ngay 26/12/2013 cua
Chinh phu quy dinh va huéng dAn Luat Thué thu nhap doanh nghiép;

- Can cir Diéu I& Té chirc va hoat dong hién hanh ctia Cong ty;

- Can cir Nghi quyét 72/2016/NQ-DHDCDP ciia Pai hoi ddng ¢b dong thuong nién
2016 ngay 20 thang 07 nadm 2016;

- Can ctr két qua kinh doanh nam 2016 va ké hoach kinh doanh nam 2017 cua
Cbng ty ¢b phan Bao hiém Ngan hang Néng nghiép;

Hoi dong quan tri Céng ty Kinh trinh Dai hdi dong c¢b dong phé duyét ké hoach
ngan sach, tién luong, thi lao va lgi ich khac nam 2017 cho Hbi ddng quan tri va Ban
kiém soat Cong ty nhu sau:

1. Mikc tién lwong, thi lao va lgi ich khac ciia HPQT va Ban kiém soat:

STT Chitc danh Mirc thii lao (d6ng/thang)
1 | Thanh vién HPQT

_ Huong luong va loi ich khéc theo
1.1 | Chutich HPQT chuyén trach o
qui dinh cta cong ty

1.2 | Chu tich HDQT khong chuyén trach (néu c6) 17.000.000

‘ Huong luong va loi ich khéc theo
1.3 | Phé Chu tich HDQT chuyén trach o
qui dinh cda cong ty

. Huong luong va loi ich khéc theo
1.4 | Thanh vién HPQT chuyén tr4ch

qui dinh cta cong ty
1.5 | Thanh viéen HPQT khéng chuyén trach 15.000.000

%




2 Thanh vién Ban kiém soat

L Hudng luong va lgi ich khéc theo
2.1 | Trudéng Ban Kiém soét chuyén trach o
qui dinh cua cong ty

2.2 | Truong BKS khong chuyén trach 15.000.000

Huong luong va loi ich khéc theo
2.3 | Thanh vién BKS chuyén trach L
qui dinh cua cong ty

2.4 | Thanh vién BKS khong chuyén trach 5.000.000

Pbi v4i chuc danh Chu tich HPQT chuyén trach, Phé Chu tich HDQT chuyén
trach, Thanh vién HDQT chuyén trach, Trudng Ban Kiém soat chuyén trach, Thanh vién
Ban Kiém soat chuyén trach huéng luong va cac loi ich khac theo quy dinh cia Cong ty.
Murc cu thé dé nghi PHDPCP uy quyén cho HDQT quyét dinh.

2. Chi phi khac:

Dé tao diéu kién t6t nhat cho Cong ty hoan thanh ké hoach kinh doanh nam 2017,
ddng thoi dam bao kinh phi cho HPQT, Ban kiém soat va cac Ban thudc HPQT thuc hién
cbng tac quan tri ting cudng cbng tic giam sat va hd tro hoat dong kinh doanh, Téng
giam dbc kinh trinh Hoi dong quan trj trinh DPHDCP phé duyét ngan sach cho HPQT vz
Ban kiém soat dé chi tiéu mét s khoan nhu: Dién thoai, cong tac phi, chi phi giao dich. ..
Cén ca vao chuong trinh, ké hoach hoat dong thuc té, HDQT giao Chua tich HDQT phé
duyét chu truong dé Téng Giam dbc thuc hién hach toan vao chi phi hoat dong kinh
doanh.

Murc chi: 0,5% /Doanh thu phi bao hiém gbc va doanh thu phi nhan tai.

Kinh trinh Pai hoi ddng c6 déng xem xét quyét nghi.//(/(

T/M HOI PONG QUAN TRI

Noi nhin:

- Nhu trén;
- Luvu HPQT.
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